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This report is dedicated to the resilience of people of Karachi.

ی
می ہم آشفتہ رسوں ن
مٹ یک محبت ں
ُ
نہی تھے
ہی جو واجب بیھ ں
وہ قرض اتارے ں

Disclaimer: The material produced in this report may not be copied, reproduced or transmitted in whole or in
part without attribution to Pakistan Youth Alliance and Azme Naujawan.
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ABOUT PAKISTAN YOUTH ALLIANCE
Pakistan Youth Alliance (PYA) is a youth activist organization registered as a non-profit
company working in fields of counter-extremism, peace-building, conflict resolution and
social welfare. It is a non-partisan network; a platform that enables, engages and empowers
youth leaders. PYA has undertaken several multi-faceted initiatives in more than 20 cities of
Pakistan including protests for democratic norms, campaigns against extremism; seminars,
conferences, workshop trainings, vigils, solidarity walks, street theaters and initiatives using
public artistic expressions. It has also catered for material relief of survivors of violent
conflicts and natural disasters; social welfare projects for education including rebuilding
schools, rehabilitating libraries, education for children in jails and projects focusing on
women empowerment. It was founded during the Emergency Rule of November 2007 and
since then, has successfully delivered 25 campaigns, over 200 events worldwide reaching
out to more than 95,000 families with material relief & millions in outreach campaigns.
We have been recognized widely in international media and are the only youth organization
from Pakistan to have been made a documentary on by Al-Jazeera English as “Pakistan; The
New Radicals” (2011). We have been acknowledged at United Nations’ Headquarters for our
flood relief work and also by the Government of Pakistan for our counter-extremism
initiatives. PYA has also won Intercultural Innovation Award at UN HQs by UNAOC and BMW
Group. PYA is one of the few non-profits in Pakistan which can boast a youth-leadership. We
have chapters in 13 cities and a pro-active network of youth activists across Pakistan.
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EXECUTIVE SUMMARY
Karachi Youth Network Survey is a foundational research structured around the ground
realities, hopes, fears and expectations of young people in Karachi. With 65% of Pakistan’s
population below the age of 301 and Karachi being the biggest city of Pakistan, the report
focuses on the opportunity of improving the social and civic situation of youth of Karachi by
meaningful engagement. It is widely known that disillusioned youth are vulnerable to
exploitation by extremist elements. In this regard, the engagement of youth on economic,
community and political fronts is a need of the hour. The Karachi Youth Network Survey
encompasses the trends which are being followed by youth activists and youth
organizations while working in the broad areas of youth development and advocacy.
In this research, focus has been laid on direct youth participation by conducting in-depth
interviews. Target areas of the study are those areas of Karachi which have a strong
presence of informal youth groups and organizations. This report focuses on key areas in
which young people are working on with their respective youth organizations. The key areas
identified are education, civic/community engagement and counter violent extremism
(CVE). Furthermore, some additional key issues have also been identified whose addressal
could improve the quality of youth engagement in Karachi.
Recommendations have been made after every district profile for CVE campaigners and
practitioners to carry out more efficient programming. A detailed research study exploring
the ground realities, challenges and opportunities regarding youth activism is
recommended.

Online Map link is; http://pya.org.pk/karachi-youth-network-survey
Username: karachiyouthnetworksurveypya
Password: Wt7N~]tL_8Aq2h(xUpbv2f

1

Pakistan Economic Survey, Government of Pakistan
http://www.finance.gov.pk/survey/chapters_15/12_Population.pdf
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Introduction:
In order to develop efficient programs that engage youth in a more holistic manner, it is
important to understand the demographics of Karachi.
Following table illustrates district wise population of Karachi:

ADMINISTRATIVE
UNITS

HOUSEHOLDS MALE

FEMALE

DISTRICT CENTRAL 538,983
1,543,950 1,427,349
DISTRICT EAST
509,239
1,528,019 1,379,225
DISTRICT SOUTH
327,518
943,546
848,010
DISTRICT WEST
634,459
2,065,847 1,848,553
KORANGI
421,618
1,284,015 1,172,737
MALIR
338,257
1,074,282 934,491
TOTAL
2,770,074
8,439,659 7,610,365
TOTAL POPULATION 16,051,521
*The total number of overall district population is 16,051,521.

TRANS- ALL SEXES SEX RATIO AVERAGE
GENDERS
2017
ANNUAL
GROWTH
RATE
1998-2017
327
2,971,626 108.17
1.41
223
2,907,467 110.79
3.64
195
1,791,751 111.27
1.02
357
3,914,757 111.75
3.35
267
2,457,019 109.49
2.41
128
2,008,901 109.49
2.41
1497
Source: Pakistan Economic Survey, Government of
Pakistan

To better understand the demographics, it is further classified into 6 different district
divisions Karachi. District profiles are followed by a details introduction of this study.

Karachi: ‘In Eyes of Activists’ Survey
This study aims to determine what kinds of youth bodies exist on the ground, and to
develop a directory of youth activists and youth organizations with contact information,
work profiles and areas of influence. It is more of an exploration to better understand the
6

landscape of activism in Karachi and gauge the efficacy of previous interventions in Karachi.
This study tries to ascertain opinion of youth activists and youth organizations regarding the
role of development sector, projects undertaken by NGOs and community based
organizations. This research also entails mapping of existing youth activists and youth
organizations’ area of engagement within communities.
Our primary intention is to ensure that the survey is representative. All phases of planning,
conducting and publishing this report have been carefully tailored to achieve this. Its
formulation has been a participatory process based on one-on-one interviews. The Karachi
Youth Network Survey has surveyed over 200 young women and men from across Karachi to
understand the situation of youth, the challenges they face and solutions they espouse for
the future of Karachi. Key Youth Groups (formal and informal) were identified and
interviewed on the set of questions (Annexure). The areas of queries range from youth
participation to community engagement and the strengths/weaknesses of youth
organizations. As a part of the study, mapping of youth organizations has also been done
which can be accessed online through the link:

Who is a Youth Activist?
Youth activism is defined as youth engagement in the community, working for welfare of
youth and social change. Youth activism for social, political and economic change focuses
more on issue oriented struggle as compared to electoral politics or traditional political
engagement. A youth activist thus is an individual who is working for the welfare of youth
and engaging in community development. For this research, activists from various areas of
Karachi were selected based on effectiveness and impact of their work on youth and
community development. Youth activists surveyed in this research are the working in variety
of areas from social and community organizing to political activism. To better understand
youth’s perspective, several seasoned and experienced youth activists were interviewed.
However, this research also surveyed young activists to gauge their understanding of
situation of youth and community development.

What is a Youth Group/Organizations?
Organizing is the process of building power as a group and using this power to create
positive change in the society. For this research, an organization/group was considered for
profiling if it were working for the welfare of youth in Karachi. Any organization which is led
7

and administered by the youth was also considered for interviewing regardless of varying
scope of work. Registered or unregistered, formal or informal, non-governmental
organizations, non-for-profit organizations and community based organizations were also
included in the research.

District Profiles
The survey was conducted separately in each district by different teams to avoid the
repetition bias. District wise brief profiles are entailed in the analysis to get a better
understanding of working area of youth activists and youth organizations. Following are
brief district profiles:
District South:
Target Area: Agra Taj, Chakiwara, Khadda
The total population of South district 1,791,751 which comprises of 943,546 males, 848,010
Females and 195 transgenders2. According to this data, males constitute 52.66% of total
district population, female population is 47.33% and transgenders are 0.01%. Total number
of households in this district is 327,518. Most of the activists and youth organizations in this
area work on education and counter violent extremism (CVE). There is a noteworthy
inclination of youth towards sports mainly football and boxing. Girls have little role in overall
activism in this area. There are many informal youth platforms such as football clubs which
provide the local youth an opportunity to engage. Local youth believe that most of the NGO
programming in their area revolves around awareness sessions only. A growing trend of
film-making focused on social issues has also been observed in the local youth. Youth of the
area identify a plethora of issues in their community out of which dysfunctional sewerage
system, accessibility to clean drinking water, and poor infrastructure of school buildings is
noteworthy.
Recommendations: CVE programming in this area should be gender inclusive, must use
sports as a tool for meaningful engagement and must incorporate local/structural issues in
its messaging. Collaboration of CVE oriented organizations with NGOs working on issues like
drainage systems, clean drinking water and infrastructure problems is highly recommended.
District Malir:

Target Area:Ibrahim Hyderi, Saudabad, Mangophir
The total population of South district is 2,008,901 individuals which comprises of 1,074,282
males, 934,491 females and 128 transgenders3. According to this data, males constitute
53.48% of total district population, females make 46.52% and transgenders make 0.01%.
Total number of households in this district is 338,257. Number of youth organizations in this
area are less as compare to other areas surveyed in this research. Youth activists of this area
2

Pakistan Bureau of Statistics Census 2017
(http://www.pbscensus.gov.pk/sites/default/files/DISTRICT_WISE_CENSUS_RESULTS_CENSUS_2017.pdf)
3
Pakistan Bureau of Statistics Census 2017
(http://www.pbscensus.gov.pk/sites/default/files/DISTRICT_WISE_CENSUS_RESULTS_CENSUS_2017.pdf)
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are aware of their local issues which are mostly in the field of education. Unemployment is
on the rise which concerns the local youth. Most of the organizations work in the field of
education with students’ led campaigns on the importance of education.
Recommendations: CVE programming in this area must focus on basic and skills based
education as its mainstay. Student led campaigns on the importance of education are good
partners for future work and collaboration.
District West:
Target Area: Islami Colony, Qasba Colony, Mauripur, Baldia, Ittehad Town
The total population of west district is 3,914,757 individuals which comprises of 2,065,847
male, 1,848,553 females and 357 transgenders. According to this data, male constitute
52.77% of total district population, female population makes 47.22% and transgender make
0.01%4. Total number of households in this district is 634,4595. District West, Karachi has
relatively substantial number of youth organizations working in the area. There are very few
youth organizations which are working in the areas of CVE, health and education. There is a
total absence of public healthcare facility specifically in Ittehad town which necessitates the
presence of private health care. Key issues of the area are related to health, education and
sewerage. Drug use ratio for youth is relatively very high in the area.
Recommendations: CVE programming in the area must focus on forging broader alliances
between already existing youth organizations, and tapping into them by building their
capacity on CVE issues. Education based interventions and healthcare focused solutions
embedded with CVE frameworks can gain traction in certain localities of the target area.
District Central:
Target Area:Paposh Nagar, Sakhi Hasan
The total population of central district is 2,971,626 individuals which comprises of 1,543,950
males, 1,427,349 females and 327 transgenders6. According to Censes 2017, the total
number of households in this district is 538,983. Two target areas from District Central are
Paposh Nagar and Sakhi Hassan. Paposh Nagar is an old settlement of Karachi area, whereas
Sakhi Hasan lies on the border of a well-planned town called North Nazimabad and the
Katchi Abaadi called, Kati Pahari. These areas had many public spaces like libraries and parks
in the past but due to government's negligence many of them aren't maintained regularly
which has resulted in low number of visitors. The biggest issues of these areas are absence
of law and order, presence of very polarized linguistic and sectarian violent groups and lack
of basic facilities for the unplanned settlements. The area also reeks with issue of water
shortage, sewerage and sanitation problems.
4

Pakistan Bureau of Statistics Census 2017
(http://www.pbscensus.gov.pk/sites/default/files/DISTRICT_WISE_CENSUS_RESULTS_CENSUS_2017.pdf)
5
Pakistan Bureau of Statistics Census 2017
(http://www.pbscensus.gov.pk/sites/default/files/DISTRICT_WISE_CENSUS_RESULTS_CENSUS_2017.pdf)
6
Pakistan Bureau of Statistics Census 2017
(http://www.pbscensus.gov.pk/sites/default/files/DISTRICT_WISE_CENSUS_RESULTS_CENSUS_2017.pdf)
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Recommendations: Effort should be made to re-energize public spaces and using them for
broader dialogue in the community, especially on critical issues like ethnic and sectarian
differences. CVE programming must also focus on the widening gap between planned and
unplanned settlements. Collaboration between community based groups and Law
Enforcement Agencies must be ensured to better Law & Order situation in the area.
District East:
Target Area: Pehlwan Goth, Sachal Goth
The total population of east district 2,907,467 which comprises of 1,528,019 males,
1,379,225 females and 223 transgenders. Total number of households in this district are
509,2397. Most of the organizations and youth activists from this area work on advocacy
related to youth issues. Sewerage, weak educational system and lack of political awareness
are the major challenges faced by the community in Pehlwan Goth and Sachal Goth area of
District East, Karachi. There is a great inclination of youth towards running door to door
campaigns for their issues.
Recommendations: Tendency of youth to engage in door to door campaigns must be utilized
for CVE related programming in the area. Effort should be made to include modules on
political awareness with CVE campaigns. Local issues of sewerage and education are a good
entry point for collaboration between NGOs working on the said issues and CVE.
District Korangi:
Target Area: Chakra Goth, Rafeh-e-Aam, Awami Colony, Landhi
The total population of Korangi district is 2,457,019 which comprises of 1,284,015 males,
52.26% of total district population, 1,172,737 females, 47.73%, and 267 transgenders which
makes 0.01% of whole population. Total number of households in this district is 421,6188.
There are many youth organizations working in this district for decades. Youth activists of
this area are well aware of their local issues and actively take part in the initiatives for
solutions. There is a rising trend of school dropouts in the district which concerns youth
organizations and youth activists the most. Most of the youth organizations work in the field
of capacity building sessions with students. Another challenge faced by the community is
low female participation in social and political space as opportunities for females are very
rare in the area.
Recommendations: CVE programming in the area can utilize the potential, experience and
expertise of existing youth organizations in the area. Collaborative youth bodies could be
formed which can then be sensitized in CVE related issues. Special effort needs to be made
to include females in civil society activism.
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Pakistan Bureau of Statistics Census 2017
(http://www.pbscensus.gov.pk/sites/default/files/DISTRICT_WISE_CENSUS_RESULTS_CENSUS_2017.pdf)
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Pakistan Bureau of Statistics Census 2017
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RESEARCH METHODOLOGY
Data Collection:
This research study involves primary data which was collected through surveying and
detailed profiling which was conducted in the designated districts of Karachi. The
questionnaire method (Interview based) has been adopted for this research. Two
questionnaires have been designed for this purpose: one each for youth activists and youth
organizations. The survey has been conducted by a team of six competent and qualified
research assistants.
One day training of research assistants was conducted to build their capacity on operational
skills and better understanding of objectives of the research in order to get a rigorous datasets. Training was designed to enable the researchers to fetch the required data with
efficacy. Researchers were briefed in detail regarding objectives and methodologies of the
study. Each question from both questionnaires was discussed during the training and
researchers were trained regarding the methods to acquire meaningful information from
the respondents.

Sampling:
Youth activists and youth groups/organizations of Karachi are the population for this
research. Cluster sampling method has been employed by dividing whole of the population
into twenty-two sectors. Lack of such youth directory or database was the biggest challenge
in accounting of number of youth activists and youth organizations in Karachi for sampling
purposes. However, a sample of two hundred youth activists was decided to be profiled.
For sample of youth organizations one hundred youth organizations were surveyed. This
makes total sample size of the survey three hundred. The youth activists profiled in this
study are working in diverse set activities related to community welfare. Similarly, various
youth organizations and groups which are surveyed in this research are working in different
fields related to youth welfare, capacity building and community development.
Following table illustrates the district wise sampling of areas for the survey:
DISTRICT
District South

AREAS
Agra Taj, Chakiwara, Khadda

District East

Pehlwan Goth, Sachal Goth

District West

Islamia Colony, Qasba Colony, Mauripur, Baldia, Ittehad Town

District Central

Paposh Nagar, Sakhi Hasan

District Malir

Ibrahim Hyderi, Saudabad, Mangophir

District Korangi

Chakra Goth, Rafeh-e-Aam, Awami Colony, Landhi
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Data Analysis:
The data collected through surveys was analyzed and results have been compiled for the
reader. Using statistical techniques, data directory of youth activists and organizations
working in twenty-two sectors of Karachi has been be produced as a separate document.
This research has also employed econometrical methods to get descriptive statistics of
various quantitative indicators.

Youth Activist Descriptive statistics

Years
14-20
21-30
31-40
Above 40
Total

Frequency
74
117
7
2
200

Percentage
37.00%
58.50%
3.50%
1.00%
100.00%

To determine at what age activists start activism and at what age-brackets do existing
activists fall into, survey participants were asked to note their age. To better understand the
demographics, different age categories were formed. Out of 200 activists interviewed
during the survey, 117 of the youth activists are under the age of 21-30 which makes 58.5%
of all activists. While 74 of them fall under the age limit of 14-20 making it 37% of all
activists. Only 7 are of 31-40 years while only 2 exceed their forties. Age analysis provides
evidence that a substantial number of activists start their activism at an early age. Majority
of the youth activists working in the target area are mid-age professionals.
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Years
Male
Female
Total

Frequency
146
54
200

Percentage
73%
27%
100%

To determine gender disparity within the field, the participants’ data was analyzed
according to their gender. Out of a total of 200 activists, 54, only 27% of all respondents are
women while a major chunk were males with 146 of the total number making it 73%.
Gender descriptive analysis suggests that female youth participation in activism in target
areas is low and appropriate action must be taken to eradicate gender disparity. There are
distinct reasons behind low number of female youth activists like cultural and religious
barriers. Lack of opportunities for women in the target areas is a major reason for collective
growth of the communities.

Description
Volunteer Work
Paid

Frequency
130
69

Percentage
65%
34.50%
13

Partially Paid
Total

1
200

0.50%
100%

Out of a total of 200, 130 activists were working voluntarily while 69 were paid and 1 was
partially paid. The percentage of volunteer work remains the highest with 65%.

Description
Highly Satisfactory
Satisfactory
Neutral
Unsatisfactory
Total

Frequency
43
106
27
24
200

Percentage
21.50%
53%
13.50%
12%
100%

As activists have on-ground experience of working on various development sector projects
as volunteers, they were asked to provide performance rankings of development sector
through choosing category ranging from highly satisfactory to unsatisfactory. Majority of the
respondents, up to 75% appeared content with their experience as an activist working with
the development sector and performance of developments sector in youth welfare and
community development. Among them 21.50% of the participants were highly contented
with the kind of work was done by development sector organizations. 12% expressed
discontentment while 13.50% chose to remain neutral.
This study also asked the respondents about their level of education attained to ascertain
the demographics and background of youth activists. 115 of the total number of
participants, 55%, acquired education up till intermediate while 67,33.5%, appeared to have
completed their graduation or studying for their graduation. 22 respondents out of 200
have completed their Masters and post-Masters studies.
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Years of Schooling
Matric or below 10 Years of schooling
Intermediate
12-14 years of schooling
Graduation
Masters or above

Frequency
23
88
31
36
22
200

Percentage
11.50%
44%
15.50%
18%
11%
100.00%

Youth Welfare and Education
Counter Violent Extremism (CVE)
Peace Building and Interfaith Harmony
Others (Human Rights, Women Empowerment, Media Literacy, Health etc)
Total
Area of Work
Youth Welfare and Education

94
52
22
32
200

Frequency
94
15

47%
26%
11%
16%
100%
Percentage
47%

Counter Violent Extremism (CVE)
Peace Building and Interfaith Harmony
Others (Human Rights, Women Empowerment, Media Literacy,
Health etc)
Total

52
22
32

26%
11%
16%

200

100%

Respondents were asked to provide details of the thematic areas of their work in order to
understand the major areas of concern or engagement of the youth activists in Karachi. Out
of a total of 200, 94 of the activists were focusing on the youth welfare and educational
development, while 55 were concentrating on countering violent extremism. 32 were
involved in sectors such as human rights, media literacy, and women empowerment while
the remaining 22 were investing their energies in peace building and inter-faith harmony.

Youth Organization Descriptive Statistics
To understand the status, nature of work and involvement in public institutions of the youth
organizations currently active in Pakistan, a survey based on empirical questions such as the
registration status, their mode of work (profit/non-profit) were asked. Out of a total of 100
organizations surveyed 63 were registered, 32 were not registered while 5 were in the
registration process.

Description
Registered
Not Registered
In Process
Total

Number
63
32
5
100

Percentage
63%
32%
5%
100%
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Description
For Profit
Not for Profit
Total

Frequency
5
58
63

Percentage
7%
93%
100%

To understand the nature of interest of youth organizations active into various domains,
their monetary interest was gauged. Out of a total of 63 organizations, 58 were working
without any profit markup while 5 were working for profit.

Description
Yes
No
Total

Frequency
73
27
100

Percentage
73%
27%
100%

Active / Representation at Educational institutions
17

Description
Yes
No
Total

Frequency
73
27
100

Percentage
73%
27%
100%

In order to gauge the interest of organization and how the organizations working for youth
welfare in marginalized areas of Karachi are involved in educational system, they were
asked if organization has presence at the educational institutes. 73 of the organizations had
representation at educational institutions while 27 did not have any.

Description
Less than 50
50-100
100-200
More than 200
Total

Frequency
62
17
7
14
100

Percentage
62%
17%
7%
14%
100%

Number of Volunteers Engaged Presently
Description
Frequency
Percentage
Less than 50
62
62%
50-100
17
17%
100-200
7
7%
More than 200
14
14%
Total
100
100%
To estimate the efficiency and scale of work of these organizations, they were asked about
the number of volunteers engaged with them for various projects on permanent basis. Out
of a total of 100 organizations 62 organizations had less than 50 volunteers currently
working with them while 17 had 50-100 volunteers involved. 14 had a relatively big scale of
18

work as they had more than 200 volunteers while 7 had 100-200 volunteers working with
them.

FINDINGS: Youth Activists
Issues Faced by Activists:
Youth activists, during this research were asked to mention key issues/problems they think
their community faces. Majority of the activists stated poverty as the key issue faced by the
community which was then linked to issues like lack of access to education, be it primary
education or access to quality education, lack of health services, unemployment and lack of
exposure to opportunities which can allow upward social mobility. According to
respondents, it’s a vicious cycle which has wrapped majority of people in the community;
since poverty limits a person’s access to basic rights, which prevents a person from acquiring
education, thus further shrinking his/her chances to get employed. Thus, obstructing
individual’s social mobility and keeping him/her stuck in poverty stricken life.
Karachi’s education system was criticized as one of main reason behind social evils that exist
today. Respondents were of the view that not only the education system is outdated but
also promotes extremism and has failed to disseminate awareness for multiple avenues of
their lives, has deeply affected our society, especially the youngsters. Societal issues like
drug abuse, street crimes, sexual harassments, extremism, and gang violence have targeted
the young lot. The gap of education and lack of awareness has made it easier for our
youngsters to be targeted and manipulated.
Respondents also stated that sanitation and basic utilities like water, gas, and electricity are
also a constant problem in the lives of Karachi’tes. One reason that citizens of Karachi have
not mobilized rigorously for issues like education and civic awareness is because they are
already distracted with basic facilities as community faces issues like no electricity (affecting
day to day routine as well as increasing cost of doing business), no water (affects not only
daily life but also forces people to consume unhygienic water available) and no gas. Also,
government’s failure for provision and maintenance of sanitation facilities was widely
criticized by the activists. Most of them stressed on immediate and comprehensive policies
to be made and implemented which ensured hygienic and healthy environment throughout
the city and demanded strategies to combat multiple sources of pollution. Respondents
from Mauripur, District West specifically complained the situation of roads in the area and
the routinely passage of loaded trucks polluting the area; they stated that it made it
unbearable to live in an area enveloped in smoke, dust and noise pollution.
The others mentioned issues like lack of platforms for youth, considering they make a huge
percentage of our population. The respondent linked it with concepts like youth bulge,
stating that poverty, low literacy rate, unemployment and lack of constructive activities and
platforms for youth makes them prone to negative aspects of life. If there are programs and
platforms for youth, they will direct their energy in to positive direction rather leaving them
at the mercy of societal evils.
Respondents also mentioned how women are still subject to oppression and unfair
treatment in our society, regardless of which class or background they belong to. They also
highlighted a very important aspect of our society that is lack of ownership by the citizens.
19

The very fact that members of our society choose not to act against all the issues mentioned
above, is a major factor which has only worsened the situation rather than dealing with it.
Although, area specific recommendations for effective CVE programs have been made
above, it is still pertinent to note that many of the issues identified by respondents above
form push and pull factors that drive young people into extremism. Hence, it is a paramount
to carry out CVE programs as a greater strategy that tackles these issues instead of one-off,
ideologically driven solutions only.

Future Aspirations of Activists:
When asked which issues they would work on in future, all of the respondents stated
education as the first step to improve the society. They also stated to work on provision of
health care services, counseling programs, fighting for women’s rights, working to end child
labor, working on environmental issues and even cyber security and right to information.
The other most common response was youth empowerment via extensive programs for the
youth, be it counseling, training, personal development, skill based/vocational programs.
Some also stated introducing ways to create employment in various sectors for youth of
Karachi.

Recommendations of Youth Activists of Karachi:
Recommendations stretched from launching education campaigns on emergency basis to
paving way for provision of health facilities to every individual to working on increase in
employment rate both in public and private sector and also encouraging entrepreneurship
programs. Activists emphasized on the need of proactive role of development sector and
active involvement to capacitate the youth with necessary skills to handle the existing
issues. Respondents stressed upon formation of better communication and coordination
strategy for the development sector. Respondents also emphasized on the need of
community/youth centers to allow citizens freedom of expression, bringing people together
to further develop strategies on local levels to change society one step at a time.
Introduction of youth empowerment, women empowerment, vocational programs,
community based organizations were often mentioned as suggestions to improve
communities.
These respondents suggested that youth needs a strong leadership to guide them towards
the right direction. As for now the youth activism is scattered, weak and misguided. Given
the lack of opportunities and leadership, the youth is further subject to division, violence
and misguidance. Youth activism be it volunteer/paid should be further improved,
promoted and utilized effectively. A response summed up stating that youth bulge isn’t an
issue rather a solution to multiple problems existing today, provided its used as an asset
rather a liability.
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Findings: Youth Organizations
Issues of Karachi: Youth Organizations’ Perspective
While interviewing youth organizations in Karachi, representatives of the organizations were
asked to provide details of existing issued faced by community and youth organizations.
Lack of Awareness & Capacity
Most of the responses revolved around lack of financial resources to cater for the need of
young activists. They stated that usually these activists/volunteers choose career for their
prosperous future and the fact that there is no monetary incentive makes it difficult for
them to continue with social work for long term. They face criticism back at home and even
if they juggle between their jobs, studies and voluntary work, it affects the quality of work in
most cases.
Most of the organizations reported that their activists lack information, technical skills and
experience which makes it difficult to grasp the importance of social work and the
responsibilities that come along with it. What is required is to have proper platforms and
thorough training programs to engage the young populace, building their foundations as
youth activists and advocates.
However, respondents also claimed that the lack of proper platforms and safe spaces and
lack of further distances the youth from engaging in effective activism. The respondents
stated that so far, the youth programs are not sustainable, they may provide good trainings
but they do not lead the trained lot to proper projects and programs where they can exhibit
their learnings. This wastes not only financial resources utilized in the rare few training
programs but also rusts the training elements induced in the youngsters due to lack of
practice in real life. Most importantly it increases skepticism and trust issues not only in
these volunteers but also in parents, who already show a lack of support. They advocated
that sustainability of projects and assistance to the trained activists paving way for both
career and community development should be ensured for a better future.
Some of the respondents emphasized on the social evils which play at large on the grass
root levels affecting our young generation. Social evils like exposure to violence, drug
addiction, religious extremism, terrorism, poverty leading to unemployment and lack of
education affects individuals to a great extent. In most cases it limits the access to basic
rights and personal development. This affects their motivation level, makes them more
prone to negativity, and leads to extremism and crime, thus, endangering their future.
Furthermore, an important point that was raised frequently was how lack of education and
lack of platforms for women, as well as the restrictions laid on them by the society keeps
them at bay from participating in and benefitting from youth based organizations.
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Hurdles in Efficient Community Engagement
To understand the issues better, youth organizations were asked about barrier in effective
engagements with the community for community development. The most often responded
answer was how the lack of infrastructure, resources, and finances hindered their
engagement with the community on a mass scale. The issues they face there is at large the
lack of support from community. Often reported is mistrust by the people in the catchment
areas where project is being implemented, this skeptic attitude leads to miscommunication,
making it really hard to reach out to people and change their mindsets. Given the lack of
human and financial resources as well as lack of expertise and management, it takes a lot of
time for organizations to actually kick start their project. They invest more time in settling
down within the community and gaining trust. This increases the cost of project
implementation. Moreover, the recurring doubts and apprehensions from the people in the
community de-motivates them. An organization reported that in their campaign to plant
trees, more than 70% of the people went against planting campaign; refusing to
acknowledge that the very act was for the benefit for them.
To add further to the issue, in sensitive areas, political, cultural, religious fundamentalism
makes it really tough to achieve the organization’s goals. In places like Lyari, violence and
potential security threats not only harms the organization but mostly harms the locals of the
area who desperately need help. Religious extremism also acts as a barrier in most cases,
usually affecting women. The patriarchal norms bars women in benefiting from the
programs launched, rather shuts them off from any positive outcome. It takes a lot of time
and resources to fight these gender norms and engage women. A lot of programs have
successfully broken the barriers, however, a lot of work is yet to be done.
Almost all organizations felt the need for rigorous awareness campaigns/programs to
breakdown any barriers and hurdles which keeps the communities out of reach. Some
stated that there are organizations who start off projects without studying the communities
and keep the social and behavior change component out of their implementation plan. They
believe that organizations need to engage local elements, build trust and shape their
projects as per the community they intend to work in.

Opinion of the Development Sector
Upon asking the interviewees about their opinion about performance of development
sector, this study registered received mixed views. Where some criticized the development
sector, blaming it for not doing enough at grassroots levels, the other emphasized on the
very necessity of having a strong and active development sector, be it for developing
education system, restoring health facilities or raising civic and political awareness among
citizens.
It was stated that the development sector has focused on the rural area but a lot of work is
yet to be done. The fact that we have outdated education system, government needs to
boost the development sector in developing and strengthening education system
throughout Pakistan.
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Respondents criticized the government for lacking ownership and failing to fulfill its
responsibilities. A representative from Sindh Youth Organization stated that we need Sindh
Youth policy in order to have a massive and comprehensive campaign for the youth. Since
the government is missing out of the picture it needs to re-enter with proper youth policies.
Moreover, government needs to be flexible with registrations of youth organizations by
creating a mechanism to register the youth organizations under the Sindh government
district wise.
Also, there is a lot of competition which strays the organizations from their purpose. The
taxation system is also a hurdle for NGOs and leads to further complication later-on. One of
the respondent stated that a safety net has been given to the government-which is a flaw
since government adopts a more laid back attitude there on. As for private organizations,
they evade taxes by doing CSR activities. Professional jealousy leads to competition which
benefits none rather costs the layman. As for the NGOs, the motives are mainly profit and
they have agendas of their own which hinders the development work. Hence, a serious
thought needs to be put in to revamp the development sector.
The respondents also suggested that youth organizations must be promoted and supported,
they should be given flexibility, private and public sector should encourage and help the
youth organizations because they are expanding and assisting these sector in reaching the
local people. It was suggested that they should keep the professional jealousy aside and
cooperate rather than compete.
Others suggested that the development sector should have interventions at the local level
for the benefit of people, rather than using the opportunity for business and profit. Also,
they should ensure that the quality of interventions is up to mark and addresses social
needs of the people rather than just adding to the list of projects implemented. Most of
them agreed that the country needs development sector to fill in the gaps of the
government. They should target community based organizations to get access to
communities to change and develop the society socially, economically and politically.

Recommendation of Youth Organizations:
All of the respondents stated that to resolve multiple issues at hand it is imperative that all
stakeholders should be on one page. Be it government, development sector, NGOs, youth
based organizations and activists. An initial consensus on the major issues such as outdated
education system, lack of awareness, health facilities and lack of youth policies can put the
stakeholders to focus on issues which need to be addressed as soon as possible. It is
essential that the collaborative programs are launched which tackle the above-mentioned
sectors and address them on ground levels. However, the key condition is to own the issues,
be sincere while planning projects and effectively using the resources available be it
financial or manpower. A thorough need assessment analysis must be a precondition prior
to launching any project. Moreover, we need effective strong leadership to train and lead
the youngsters. Another thing that was widely agreed upon was establishing youth centers.
The fact that Pakistan has a large percentage of young population makes it essential to
invest time and money in engaging youth for their better future. The youth centers would
provide space and access to development sector, government, NGOs and youth to be
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engaged in two-way communication. This benefits youth in advancing in distinct aspects of
life as well as helps institutions in preventing the youth from being prone to social evils
rather helps them preparing the future of Pakistan.

CONCLUSION
The PYA’s Survey of activists and youth organizations held from 01 September 2017 to 15
October 2017 received 300+ responses from stakeholders across Karachi.
Their contributions addressed various aspects of overcoming challenges to finding decent
jobs, better aligning educational systems and skills development with labor market needs in
Karachi. Young people view many higher educational systems and institutions as
inadequately tailored to the actual dynamic needs of the labor market. They reported that
formal education curricula are often overly theoretical, leaving students feeling ill-prepared
and lacking the necessary practical skills for the labor force. Young people additionally felt
that internships and volunteerism offer opportunities to develop life skills and improve
employment prospects, including in entrepreneurship.
Moreover, many young people were concerned about the rising trends of extremism
(particularly religious extremism) in the society. The linguistic trends of violence which were
predominant in the past are, as the young people thinks, now translating into religious and
ethnic clashes.
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ANNEXURES
Annex-I
Research Questionnaire
(Youth Activist)
1. Name: _____________________
3. Gender: __________________

2. Age: ________________________________
4.Present Address: _______________________

5.Qualification: ________________

6.College/University: _____________________

7.Mobile Number: ______________

8.Email Address: ________________________

9.Facebook ID: ________________
Present Organizational Affiliation

10.Twitter Handle: _______________________

11. Organization Name & Designation:
___________________________________________________________________________
12.Is your work Paid/Unpaid?
___________________________________________________
13.Nature of Projects completed/ in progress: (Youth/Education/CVE/Counter
Militancy/Others)
i. If others, please specify:
________________________________________________________________________
___________________________________________________________________________
________________________________________________________________________

14.Target areas of Projects covered:
___________________________________________________________________________
15.List the Projects of organization covered in the past:
___________________________________________________________________________
___________________________________________________________________________
16.Trainings/ Capacity building activities attended:
__________________________________________________________________________
__________________________________________________________________________
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17.Your key learning gains from this organization:
__________________________________________________________________________
Past Organizational Affiliation
18.Organization Name & Designation:
__________________________________________________________________________
19. Was your work Paid/Unpaid :
__________________________________________________________________________
20.Duration of work:
__________________________________________________________________________
21.Nature of project: (Youth/Education/CVE/Counter Militancy/Others):
__________________________________________________________________________
22.Target areas of Projects covered:
__________________________________________________________________________
23.Your key learning gains from this organization:
___________________________________________________________________________
___________________________________________________________________________
24.How would you rate your overall experience with youth organization? (Please tick)
a. □ Highly satisfactory
b. □ Satisfactory
c. □ Neutral
d. □ Unsatisfactory
e. □ Highly Unsatisfactory
25.Barrier to work (If Unsatisfactory):
________________________________________________________________________
___________________________________________________________________________
_____________________________________________________________________
26.Do you know any other social/ political or youth organisation working in the area? If Yes
please specify:
i)_________________________________________________________________________
ii)_______________________________________________________________________
iii)_______________________________________________________________________

27.Future Goals and Aspirations
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________________________________________________________________________
________________________________________________________________________
______________________________________________________________________
28.What are the problems/Issues, you think your community is facing?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
29.What issues you want to work on, in future?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
30.What are your suggestions to improve the prevalent situation in your community?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
31.How, in your view, youth activism volunteer/ paid can be reshaped?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
32.Geographical coordinates of the interview?
________________________________________________________________________
Consent Form

Consent to participate in case research project
Interviewer: ________________

I confirm that the interviewer has explained the elements of the informed consent to the
participant.
The subject knows that their participation is voluntary, and that they do not need to answer
all the questions. The purpose of the interview as well as benefits have been explained. The
participant does not have any concern if content of the interview is used by the interviewer
and Pakistan Youth Alliance for publication and other purposes.

Participant Name___________________________
Participant’s Designation ______________________
Date __________________________
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Annex-II
Research Questionnaire
(Youth Organization)
1. Name of Organization:________________________________________________
2. Whether registered or not: (Yes/No) Please tick.
3. Registered Address: ___________________________________________________
4. Date of registration: ___________________________________________________
5. Registered as: (For Profit / Not for Profit) Please tick
6. Nature of Projects (Youth/Education/CVE/Counter Militancy/Others):
____________________________________________________________________
7. Area of operations:
_____________________________________________________
8. Present work force: ____________________________________________________
9. How many volunteers have been engaged presently:
__________________________
10. Active setup/representation at educational institutions: (Yes/No) Please tick
Projects covered in the past:
11.Pleae list the projects of organization undertaken in the past:
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
12.Nature of Projects: (Youth/Education/CVE/Counter Militancy/Others)
If others, please specify: ______________________________________________________
13.Target areas of Projects covered: _____________________________________________
Intended Projects to be taken up in future:
14.Nature of Projects: (Youth/Education/CVE/Counter Militancy/Others)
If others, please specify: ______________________________________________________
15.Target areas of Projects:
__________________________________________________________________________
16.Issues while dealing with youth activists in the organisation?
__________________________________________________________________________
___________________________________________________________________________
28

17.Issues while dealing with community activists in the organisation?
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
18. Your views about role of development sector?
____________________________________________________________________

19.How, in your view, can the above-mentioned issues be resolved?
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
Focal person for future contact:
Mobile Number:
Email Address:
Facebook ID:
Twitter Handle (if any):
Geographical coordinates of the interview?
________________________________________________________________________
Consent Form

Consent to participate in case research project
Interviewer: ________________

I confirm that the interviewer has explained the elements of the informed consent to the
participant.
The subject knows that their participation is voluntary, and that they do not need to answer
all the questions. The purpose of the interview as well as benefits have been explained. The
participant does not have any concern if content of the interview is used by the interviewer
and Pakistan Youth Alliance for publication and other purposes.
Participant Name___________________________
Participant’s Designation ______________________
Date:___________________________
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